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SAGE Publications Inc. Paperback. Book Condition: new. BRAND NEW, The Principal's Guide to School
Budgeting (2nd Revised edition), Richard D. Sorenson, Lloyd Milton Goldsmith, Learn how to create a winning
school budget during challenging economic times. E ective administrative practices, both fiscal and academic,
are continually being redefined at all levels. Developing budgets that keep up with economic changes and
instructional expectations is a challenge. This best-seller steps leaders through the budgeting process, with
vision and planning as firm guides to resource allocation. Emphasizing tough budgetary climates, the book
includes a budget model that shows how to align organizational goals with a sound fiscal accountability
system. This new edition features " 25 tips for budgeting during an economic downturn " Analysis of real school
action and budget plans " Methods for conducting a needs and program assessment " Answers to some of the
toughest budgeting dilemmas " Case study applications and problems " Budgeting checklist for administrators
" Selected templates, forms and resources " Discussion questions and experiential activities Showcasing real
school scenarios and national standards, leaders learn to plan a budget, monitor funds, evaluate budget
reports, and prepare school action plans that keep students achieving in fiscally difficult times.
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