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Createspace, United States, 2011. Paperback. Book Condition:
New. 254 x 178 mm. Language: English . Brand New Book *****
Print on Demand *****.A journal to guide senior professionals in
program management to effectively manage programs through
a product lifecycle and bring it to market. The PMO Practice
Journal comes with templates for 3 programs, a State of the
Program section as well as guidelines to delivering successful
programs. Guidelines: - The PMO Best Practices - The PMO
Vision, Strategy, Execution and Measurement - The Product
Lifecycle (PLC) Process Outline - The Product Lifecycle (PLC)
Roles and Terminology Index - The Enterprise Product Delivery:
Oversight and Tracking vs. Tools and Use - Key Program
Meetings - Portfolio Management Best Practices: Managing
Different Types of Products or Programs - 3 Portfolio Execution
Solution Examples (Release Roadmap) - 5 Meeting Layouts - 4
Presentation Formats for Program Health Checks Templates and
Journal Notes for 3+ Programs include: - Program Team - New
Product Introduction - Resource Plan - Schedule - Issues and
Decisions - Definition - State of the Program with open pages for
journal notes.
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This is the best pdf i actually have read till now. It typically fails to charge too much. Your life period will probably be
transform the instant you total reading this publication.
-- Dr . Don Mor issette V     

This publication will not be simple to get started on looking at but quite entertaining to learn. It generally fails to cost
an excessive amount of. You will not feel monotony at anytime of your time (that's what catalogues are for about if
you ask me).
-- B ettie Gutm a nn    
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